
Touchless. Timely. Trusted. 
CLEARSULTING AND COUPA

Across procurement and finance, hands-on processes are a main 
driver behind lack of critical insights—affecting everything from 
managing spend to supply assurance. And when those inefficient 
processes, like manual supplier onboarding and invoice matching, 
make it hard to sort through purchase and payment data to make 
game time decisions, you’re losing your ability to think long-term.   

Digitizing source-to-pay (S2P) can help. Using Coupa, we work 
with you to maximize automation and improve processes, helping 
your business realize better cash flow and providing transparency 
over your S2P landscape. You’ll eliminate unnecessary steps and 
optimize the ones you need, so your people are freed up for value-
added activities. That means you get the efficiency, accuracy, and 
control to drive your business forward.

Our Coupa-focused offerings
Coupa is the tool in the S2P toolbox, 
spanning every business activity from 
initial supplier research and negotiations 
to invoicing and final payment for goods 
received. And with Clearsulting’s business 
awareness and process expertise, you’re  
well on your way to a digitized—and  
maybe even touchless—S2P operation  
with the help of Coupa. 

We’ve got you covered with:

Coupa BSM platform 
implementation and optimization

Overpayments analysis  
and reduction

Source-to-pay process 
improvement

Supplier optimization  
and enablement

Spend and operational analytics

Procure-to-pay target  
operating model design



Creating positive change  
through digital finance
Our innovative problem solving and proven 
technology workflows help finance and 
procurement leaders embrace digital to 
become better business partners. Acting 
as a link across your business, we connect 
your vision with the processes, technology, 
and systems that yield success. We offer 
digital reporting, enterprise performance 
management, finance effectiveness, financial 
close, risk advisory, source-to-pay, and 
treasury services that take a digital-minded 
approach to push your business further.

This material has been prepared by Clearsulting for general informational purposes only and is not 
intended to be relied upon as accounting, tax, or other professional advice. Please refer to your advisors for 
specific advice. Clearsulting shall not be responsible for any loss sustained by any person who relies on 
this publication. © 2023 Clearsulting LLC. All rights reserved.

www.clearsulting.com/coupa

get.started@clearsulting.com

Get started
If you’re ready to reduce friction and 
create better experiences with your 
Coupa implementation, let’s talk.

Why work with us? 
We start by understanding the why behind your organization’s S2P challenges. 
From there, we find ways to streamline processes, realize savings, and implement 
technology solutions in alignment with your existing landscape to drive 
stakeholder value.

Driving efficiency
Let’s think of it like this: If automated S2P is the high-end sports car, supplier 
enablement is the key. Without it, a powerful technology like Coupa won’t leave 
the garage. Creating a consumer-like experience for your suppliers means quicker 
transactions and more effective spend management in the long-term. We’ll help 
you define and build a comprehensive supplier enablement strategy that works for 
you and with you—so you’re ready to hit the road.
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