
An ERP is a big undertaking. 
We’ve got your back.
An Enterprise Resource Planning System (ERP) helps automate and manage 
business processes across core functions, like finance, human resources, 
manufacturing, supply chain, procurement, and more. 

But because there are so many touches to the system of record, how well an 
implementation is performed can be seen as a litmus test for an organization’s 
future state. 

1.  Late involvement of key stakeholders

2. Lack of a strategic vision

3.  Inadequate planning and resourcing

4.  Insufficient program governance

Top 4 reasons ERP implementations fail

Done well Executed poorly

What good looks like

Ready to find an à la carte 
approach that works for 
your team? Let's talk.
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Get started

A sample timeline

get.started@clearsulting.com

www.clearsulting.com

SUPPORT
That's us—we're in your court to 
champion your deployment 
and promote transparency and 
accountability across all partners.

Your key word? 

Collaboration—across every department. 

4 essential partners bolster your success

BUSINESS
That’s you. It's important that 
your internal team has a voice 
throughout implementation.
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VENDOR
Your technology vendor assists 
with customization—tailoring 
the platform to your needs.
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SYSTEM INTEGRATOR
Analyzing your business 
requirements, the integrator 
ensures your project is 
approached holistically.
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ERP Selection
It’s time for new technology and you know it. You’re assessing 
your painpoints, figuring out your needs and wants for an ideal 
future state, sifting through software vendors, and sitting in on 
demos to determine the pros and cons of each platform.

How we can help:

• Vendor selection

• Goal setting and strategic vision

• Executive alignment and change readiness
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• More efficient operations

• Scalable workflows

• Lower risk

• Better data-driven 
organization

• Increased cost

• Lessened appetite 
for change

• Process delays

Project planning and resourcing
You’ve found the one and you're about to kick off. But who 
from your team is assigned to what tasks? What will 
workflows look like after go-live? You need to balance 
resources and responsibilities, getting buy-in along the way.

How we can help:

• Defining program structure and workstreams

• Aligning on resourcing needs and roles and responsibilities

• Developing a detailed program and project plan
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Implementation
You’re leaning on a trusted implementation partner to design 
your requirements and configure the platform. But business 
runs as usual, even in the midst of a large-scale change.

How we can help:

• Program and change management

• Functional process design, testing strategy, and execution

• Staff augmentation for core program activites

3

2

Go-live
The brunt of the work is behind you. Or is it? New skills, 
different tasks, and regular updates. The project doesn’t stop 
with go-live.

How we can help:

• Target operating model design and implementation

• Staff augmentation for ongoing process execution

• Best practice advisory, user enablement, 
and support
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