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A holistic EPM approach—closing the gap between

planning and performance
CLEARSULTING AND PIGMENT

All too often, Finance, Operations, Sales,
and Human Resources teams are under
pressure to deliver quick insights and
deeper foresight—yet many are stuck
dealing with outdated tools that can't
keep up.

As Al and predictive analytics redefine
decision-making, and as market leaders
embrace enhanced data integration
and connected planning, the gap
between static planning and strategic
performance management is widening.

That's where we come in: bridging

the gap by equipping your teams with
the insights and agility to drive proactive,
strategic decision-making—enabled by
integrated business planning.

Our business-led, technology-enabled Pigment offerings

Pigment offers a different approach to EPM—a dynamic, Al-enabled platform that
unlocks valuable insights from your data, empowering faster, more informed decisions.

But leading class technology isn't enough. You'll need to get the end-to-end
implementation right. Here’s how we can help:
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Defining your roadmap: Together, we'll outline a clear, cross-functional
roadmap for EPM modernization—grounded in your current state and built
with a vision for where your business is headed.

Advising on scalable EPM solutions: We offer expert guidance across the full
EPM spectrum—from financial consolidation and planning to platform setup
and optimization—helping your team implement scalable solutions to meet
your changing needs.

Implementing and integrating your new technology: We pair a white-glove
service implementation of Pigment with a mind for change management—
helping you achieve maximum adoption.

Sustaining ROI: Finally, we'll help you build long-term value by setting
your team up for continued success—empowering you to drive future
enhancements and scale as your needs evolve.



Why work with us?
Beyond helping you tackle your EPM needs, you'll also benefit from:

« An approach that factors in the impact across people, process, .
technology, and controls—tailoring a solution specific for you

- Deep experience across the office of the CFO and its wide
toolkit of technologies and accelerators

« The right combination of resources, expertise, and methodology

«+ Collaboration that gives you a front-row seat, helping
automate processes and free your people to focus
on strategic, value-add activities

« A team that’s been on both sides—as implementors and
practitioners—and who is well-versed in industry-specific
leading practice recommendations

Go further

Clearsulting’s innovative problem solving and proven technology Get started

workflows help finance leaders embrace digital to become better Find the answers you need in your data with
business partners. Acting as a link across your business, we a team that helps you get the most from your
connect your vision with the processes, technology, and systems EPM software. Let’s talk.

that yield success. Our services take a digital-minded approach to
push your business further.
get.started@clearsulting.com

www.clearsulting.com
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